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Business Model

1. What to Sell
∙ Counters: Devices that count bikes + displays

∙ Installation: Setting up the counters.

2. Ongoing Services
∙ Data Access: Monthly fees for data viewing and 

analysis.

∙ Support: Maintenance and support plans.

∙ Support: Maintenance and support plans.

3. Extra Services
∙ Selling Data: Providing bike traffic data to 

others.

∙ Custom Reports: Tailored data reports for 
clients.

4. Expert Advice
∙ Planning Help: Advice on bike paths and 

infrastructure.

∙ Safety Checks: Evaluating and improving bike 
lanes.



Investiții necesare
Investiții Preț Numărul de 

bucăți
Total

Development Costs Software Development: 20,000€ 1 20,000€ 

Manufacturing Costs Equipment & Tools: 5,000€  - 
10,000€ 
First Batch Production: 50,000€  
- 100,000€ 
Low Estimate: 5000€ / counter
High Estimate: 10,000€ / counter

10 55,000€  - 100,000€ 

Total costuri 20,000€  - 
30,000€ 



Costuri Preț Numărul de bucăți Total

Operational Costs Staff Salaries: 5,000€  - 10,000€ 
Inventory & Storage: 1,000€  - 2,000€ 
Miscellaneous: 1,000€  - 2,000€ 

- 7,000€  - 
14,000€

Marketing & Sales Branding & Website: 5,000€  - 10,000€
Marketing Campaigns: 5,000€  - 10,000€ 
Sales Team Salaries: 5,000€  - 10,000€ 

- 15,000€  - 
30,000€

Total costuri 22,000€  
- 44,000€

Cheltuieli lunare



CONCLUSION:

● FUTURE OF CYCLING DATA

● SUSTAINABLE CITIES

● INTEGRATED DATA ANALYSIS

● ENCOURAGING CYCLISTS

CALL TO ACTION FOR CITIES


